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Memorandum
	To:  
	Denise England, Tulare County

	From:  
	Maija Madec, Provost & Pritchard

	Subject: 
	Proposition 1 DAC Involvement Program – Proposal Development

	Date:  
	September 21, 2016


Comments:  
Attached are a draft proposal, draft project schedule, and draft budget for the DAC Involvement program. We have also attached activity flow charts that may be helpful to get a broad understanding of what is being proposed, as well as some maps.

We have also attached are the scope and budget for the DAC Engagement Program and Education activities. These are incorporated into the overall documents, with several suggestions noted in the attached memorandum.
Some items that need to be discussed at our proposal meeting on September 22 include:

· Discuss project tasks/scope

· General understanding of schedule constraints

· Define Underrepresented Community

· What to call the Project Advisory Committee

· Determine how tribes will be included
· Coordinate dates of IRWM meetings for Road Show and who to participate
Information from each IRWM Group:

· Exiting DAC Involvement in IRWM planning efforts
· Letter of Support

We should also identify “who” will be doing various tasks.
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