
DAC Involvement Program Proposal - Tulare/Kern Funding Area
Tulare County

Task Subtask Description Estimated Fee Notes

1 Needs Assessment
Tulare County or P&P

Review of Data Needs and Data Structure $25,000
Data  Col lection $100,000
Database Updates and Maintenance $220,000 including web development
Data  Mapping $20,000
Database Reporting and Needs Assessment $15,000

Subtotal Needs Assessment $380,000

2 Project Development
Provost & Pritchard

Develop Guidel ines $7,000
Prepare  Appl ication  Package for  Distribution $3,000

Project Development Activi ties $1,900,000
Exis ting consultants for selected DAC
projects may be used, as appropriate

Subtotal Project Development $1,910,000

3 DAC Engagement in IRWM Efforts
Tulare County to Hire Lead

Establ i sh  Guidel ines  for  DAC Engagement  Program $5,000
Conduct Search/Hire DAC Engagement Program Lead $50,000
Contact DACs and IRWMs to assess current ci rcumstances $20,000
Identi fy  barriers  to  participation in  IRWM $20,000
Identi fy  successes  where  participation exis ts $10,000
Define Present Ci rcumstances $10,000
Recommend Actions $10,000
Conduct  Surveys  of  DAC water/sewer  rates ,  financia l
information,  and system capaci ty  i fnormation $18,000
Ass is t DACs in applying for Project Development Funds $75,000
Attend IRWM Meetings $49,000
Project Coordination and Reporting $28,000

Community Outreach and Communication TBD
Faci l i tate  Regional  Community  Meetings  in  each IRWM region (7) TBD
Targeted Outreach to DAC Water System Boards TBD
Educational tours and field trips TBD
Identi fy potentia l shared and innovative projects TBD
Tra inings and Workshops TBD
Develop/Mainta in  Resources  and Resource  Library TBD
Develop Susta inabi l i ty  Plan TBD
Seek/Develop Funding Al ternatives for Ongoing Work TBD
Support Staff Supervis ion/Support for DAC Coordinator Program TBD
Contingency for Potential Tasks, if Authorized $170,000

Subtotal DAC Engagement Program $465,000

4 Education
Self Help, Community Water Center

Prepare handout ma teria ls for DACs related to IRWM process $10,000
Prepare handout materia ls for IRWMs related to DAC needs $10,000
Trans lation  services $5,000
Contingency for Potential Tasks, if Authorized $33,000

Subtotal Education $58,000

5 Third Party Facilitation of Committee Meetings (12)
TBD

Project  Kickoff  and Defini tion  (1) $6,000
Project  Selection  Cri teria  (1) $6,000
Project Selection (1) $6,000
Miscel laneous  Committee  Meetings  (8) $48,000
Fina l Report Acceptance (1) $6,000

Subtotal Third Party Facilitation $72,000

6 Project Reporting
Provost & Pritchard

Scoping and Proposal Development $30,000
Report Outl ine and Coordination $15,000
Quarterly Reports $18,000
Fina l  Completion Report $120,000

Subtotal Reporting $183,000

7 Project Management
Provost & Pritchard

Project  Management  and Coordination $162,000

Subtotal Administration $162,000

8 Administration
Tulare County as Applicant/Grantee

Project  Administration $170,000
Legal Counsel $30,000

Subtotal Administration $200,000

TOTAL $3,430,000

If authorized, tasks could, but would not be required to, include the following:
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