Southern Sierra IRWMP Update
IRWMP Planning Grant Application

4 – BUDGET
A detailed project budget has been prepared, consistent with the Work Plan and Schedule.  The RWMG has selected Provost & Pritchard Consulting Group, Kamansky’s Ecological Consulting and UC Merced to assist with updating the IRWMP.  The total estimated project cost is $______ with requested grant funds of $_____ and in-kind cost share of $_____. The cost estimate is provided in Attachment 4.1.
Local Cost Share

The local cost share will be provided primarily by in-kind costs from member salaries.  The cost share also includes efforts from consultants for preparing a Planning Grant Application.  The local cost share will be $_____ and include 25% of the total costs (since 50% of the region is classified as Disadvantaged Communities or Economically Distressed Areas).  

In-kind salaries are not shown under all of the tasks in the budget because they are generally lumped into meetings, workshops, draft report review, etc. when stakeholders will provide the bulk of their time.  

Administrative Tasks

Administrative costs will be limited to Category A: Project Administration, which total $_____, or less than _% of the requested grant amount.

Salaries

The hourly rates for Provost & Pritchard, Kamansky’s Ecological Consulting and University of Merced employees are based on their standard fee schedules, and the rates are shown on Attachment 4.1 for several employee categories.  In-kind salary contributions for agency staff will be charged at a rate of $50/hour for all future work.  This is a conservative value, and several RWMG members have higher cost rates.  However, a single billing rate is proposed to simplify accounting.  This does not preclude any of the RWMG members from using higher cost rates on other future projects.
Travel

Mileage will be reimbursed at the standard IRS rate at the time expenses are incurred.  Mileage is included for the consultants to attend meetings with stakeholders including the initial kickoff meeting and regular IRWMP stakeholder meetings, and for travel to several outreach meetings and workshops.  No per diem or lodging costs are included in the cost estimate.  
Prevailing Wages

The proposed work includes studies and public outreach, and does not include any construction or surveying that would mandate prevailing wages.

Development of Estimated Fees

All of the proposed participants, including the Southern Sierra RWMG, Provost & Pritchard Consulting Group, Kamansky’s Ecological Consulting, and UC Merced, have experience with IRWMP development, and some have worked on multiple IRWMPs in different areas (including the Madera and Kings Basin IRWMPs).  The cost estimate was prepared using this knowledge and a critical review of the new IRWMP requirements.  UC Merced staff also have extensive experience with climate change studies and modeling in the region, and have developed a scope of work and cost estimate using knowledge of their previous efforts.  The proposed project team were also responsible for administering the initial Planning Grant for the IRWMP development, and are aware with the procedures and level of effort to administer a DWR grant contract.
Contingencies
The cost estimate does not include any contingencies.  The cost estimate was carefully prepared based on the experiences of the RWMG, consultants and UC Merced performing similar work, and is considered reasonable and accurate.

Project Tracking and Invoicing

The RWMG proposes to track and invoice costs according to the Four Categories: Preliminary Work, Project Administration, Plan Update and IRWM Plan Outreach.  The Plan Update will be separated into two Components: IRWMP Update and Climate Change Study.  Tracking the budget according to each of the 20 tasks in the budget would be cumbersome and would not add to understanding the project’s cost. 
Partial Funding

If only partial funding is available, the RWMG would still be interested in a Planning Grant, and would be willing to work with its member agencies and DWR to modify the scope of work to match the available budget. 
