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Upper Feather River IRWM


DAC COORDINATION SUPPORT TEAM
SUPPORT TEAM
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American River Basin
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Project Management Team (PMT)
TECHNICAL SUPPORT TEAM
SUPPORT TEAM

Draft Organizational Model

TECHNICAL SUPPORT TEAM
Provide direct technical support to targeted DACs (Needs Assessment, Capital Improvement Plans, Project Planning/ Budgeting/Development, Project Prioritization, DWR-ready application materials for select Projects) 
PROJECT MANAGEMENT TEAM
Manages all aspects of project implementation; works with Tribal Committee/ Technical Support Team/ Coordination Support and RWMGs to coordinate services and outreach across Funding Area
TRIBAL INVOLVEMENT COMMITTEE (TIC/Tribal members only)
Coordination and outreach for technical support and engagement of Tribal DACs
DAC COORDINATION SUPPORT TEAM

Regional Organizations to support coordination efforts and ensure communications throughout the Sierra communities
 
IRWMs

Coordinate with PMT and DAC subcommittee rep. to ensure that all Technical/Involvement activities are implemented consistently with strategy identified in Work Plan (meeting as desired); review all materials; receive updates from the PMT/DAC Coordinators; Refine local strategy as required based on on-going project outcomes Integrate project outcomes into regional IRWMP
DAC Coordinating Committee
  Designated representative and alternate from each IRWM with (1) vote. All decisions made by the Coordinating Committee will be brought back to their respective IRWM for concurrence. Committee will advise methodology and implementation of the DAC Grant



APPLICANT GRANT MANAGER
Negotiate Agreement with DWR; Develop, Review and Submit Progress Reports and invoices (Coordinate with DAC Committee/PMT); Manage Payment to contractors; Develop Final Report
DWR
Negotiate Agreement with Applicant; Receive Progress Reports and Invoices; Manage Agreement; Receive Final Report

