
Project Development Workshop  

Internal Agenda  

1. Welcome and Introductions (5 Minutes)  

2. IRWM/Overview of the DACI Program (10 Minutes)  

a. Goals and Objectives of the IRWM Program  

b. Goals and Objectives of DACIP 

i. Activities, PAC and DACEEP  

ii. Schedule  

3. Overview of IRWM Grant Program & Upcoming Funding Opportunities (Focus on Round 

2)  (10 Minutes)  

a. Key Highlights from Guidelines and PSP  

i. Eligible Projects 

ii. Amount of Available Funds 

iii. Schedule  

4. Overview of Water Needs Assessment  (10 minutes)  

a. FA Overview  

5. Project Development Funding Overview and Available Technical Assistance (10 Minutes)  

a. Project Development Funds Overview, including deadlines for each IRWM group  

b. Q&A  

6. Project Identification with Your IRWM Region – Breakout Sessions (35 minutes)  

i. Local IRWM Region Process 

ii. Review Water Needs Assessment Findings (optional)  

iii. Project Ideas  

  

7. Why/How to Participate in IRWM (5 minutes)  

8. Wrap up, Next Steps and Thank You (5 minutes) 

 


