SOUTHERN

SIERRA | 2017-18 WORK PLAN | SOUTHERN SIERRA IRWMP

w This work plan identifies Coordinating Committee and Regional Water
,\_J Management Group (RWMG) meetings and goals for August, 2017 through

T

-\_ December, 2018, and associated project milestones.
REGIONAL WATER
MANAGEMENT GROUP

MEETING DATES, TIMES, AND
LOCATIONS

DESCRIPTION & MEETING GOALS

Teleconference only

Regional Water Management 1. Review and approve chapter sequence;
Group Meeting (RWMG) 2. Review financial status, assets and needs;
September 7, 2017 3. Review projects and programs;
1 am to 4:30 pm 4, Revifew gnd discuss timeline for grants and proposal
Fresno appllcatlons;
5. Discuss projects.
Coordinating Committee 1. Review and recommend work plan;
November 17, 2017 2. Review financial status, assets and needs;
1 pm to 3:30 pm 3. Review Decerpber RWM§ meeting agenda items;
4. Review and discuss timeline for grants and proposal
Teleconference only applications;
5. Discuss projects and programs.
RWMG 1. Present Drafts of Chapters 3, 4, & 5 and receive feedback;
December 7, 2017 Discuss Update Requirements for:
1:00 pm to 4:30 pm a. Chapter 6 — Project Review Process
Tulare b. Chapter 8 — Plan Performance and Monitoring
c. Chapter 12 — Land Use and Water Planning
3. Review, discuss and approve work plan, annual report;
4. Review and discuss UC Merced work, sequence and
applications;
5. Review financial plan and tasks, member roles;
6. Review and discuss new projects;
7. Review and discuss DAC and outreach efforts.
Coordinating Committee 1. Review and address outstanding action items;
February 16" 2018 2. Review March RWMG meeting agenda;
1 pm to 3:30 pm 3. Review chapters and IRMWP materials;
4. Review PSPs, projects list and need for work group.




6. RWMG 1. Present Revised Drafts of Chapters 3,4, & 5
March 8", 2018 2. Present Drafts of Chapters 6, 8, & 12 and receive feedback
1 pm to 4:30 pm 3. Discuss Update Requirements for:
Fresno a. Chapter 13 — Stakeholder Involvement
b. Chapter 15— Climate Change
c. Chapter 16 — Disadvantaged Communities
4. Present Draft UC Merced Climate Change Study materials;
5. Discuss and approve proposal applications.
7. Coordinating Committee 1. Review and address outstanding action items;
May 18, 2018 2. Review and discuss IRWMP materials;
1 pm to 3:30 pm 3. Review June RWMG meeting agenda;
Teleconference only 4. Review PSPs, projects list.
8. RWMG 1. Review and address outstanding action items;
June 7, 2018 2. Present Revised Drafts of Chapters 6, 8, & 12;
1 pm to 430 pm 3. Pres_,ent Drafts of Chapter§ 13, 15, & 16 and receive feedback
. 4. Review UC Merced Materials and reports.
Visalia
June through August, 2018
Schedule distribution of 1°' composite Draft of all revised IRWM Plan Chapter Updates and
completed UC Merced Climate Change Study
Schedule meeting to discuss and receive further feedback
Circulate Final Draft IRWM Plan Update (composite) and Climate Change Study for RWMP for
“acceptance”
Submit IRWM Plan Update to DWR (by 8-28-18)
0. Coordinating Committee 1. Review and address outstanding action items;
August 17" 2018 2. Review September RWMG meeting agenda;
1 pm to 330 pm 3. Rev!ew PSPs, .prOJects list; _
4. Review and discuss IRWMP materials.
Teleconference only
10. | RWMG 1. Review and approve revised project list;
September 6" 2018 2. Review and approve annual report materials;
1 pm to 430 pm 3. Review and approve any last/final IRWMP materials.
Fresno
11. | Coordinating Committee 1. Outreach and adoption update;
November 16%", 2018 2. Review projects and proposals.
12. | RWMG 1. Outreach and adoption update;
2. Review annual report.

December 6, 2018
Visalia/Tulare




